
EIC’s Steering Committee has eleven members who represent the
academic community (3), operational program managers (4), and
administration (4) drawn from the college community. Working
under the Steering Committee are seven Working Groups formed
to represent each of the seven MSCHE Standards. Each Working
Group has two co-chairs responsible for scheduling all regular
meetings and coordinating activities with the Steering
Committee (one chair in each Working Group is also a Steering
Committee member).

To facilitate documentation of the Self-Study process, EIC has
created google shared drives, hosted by the college and requiring
an EIC email to access. The collaborative nature of Google drive
tools is conducive to sharing drafts, adding comments, and
transparency needed to meet deadlines. Separate drives have
been set up for the Steering Committee, Working Groups, and the
Compliance Report team, with access given to the appropriate
members. Each Working Group also has an assigned Google
group and group email to document the meeting agenda and
minutes and access to a group Middle States Calendar. Each
working group within the drive has electronic access to the
Evidence Inventory with the relevant resources tagged and
available. The College’s Evidence Inventory of support documents
comprises informational/data sources aligned with MSCHE
Standards.
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All working group participants will have access to other working
group data to avoid overlap and duplication. Issues at the working
group level that need to be addressed at the steering committee
level will be communicated through the working group chairs and
co-chairs.

Responses from the steering committee to the working groups will
be communicated back by the co-chairs. Moreover, using Google
drive promotes transparency and collaborative interaction among
all stakeholders on and off campus. The Steering Committee holds
bimonthly meetings to review and discuss the progress of the Self-
Study process and assist any of the Working Groups as needed.

The Vice President (VP), who serves as the Accreditation Liaison
Officer (ALO) to MSCHE, participates in the MSCHE Steering
committee and a couple of Working Groups. However, due to his
long-standing background and experience in assessment and
accreditation in higher education, the President continues to play
a consultant role to the Steering Committee and Working Group
members. Given the need to mitigate any potential concerns for
conflicts with Standards II (Ethics and Integrity) and VII
(Governance, Leadership, and Administration), this decision is
believed to be in the best interests of the College.



Students’ contribution to this process is gleaned from their
participation in various institutional activities and the feedback
they provide in the different assessment areas. In addition,
students participate in Program Advisory Committee (PAC)
meetings, where they provide valuable feedback on their program
curriculum, facilities, resources, and faculty. Activities like “Chat
and Chew” by the Nursing Department are a friendly forum for
students to provide feedback on student services freely. Their
participation in community services, like the Dental Hygiene
outreach activities, provides valuable insights into the importance
of community service in their overall learning. Their participation
in student governance allows them to voice concerns and provide
insights for improvement.

The following chart presents the 11 MSCHE Steering Committee
members. Below the same chart is the Steering Committee’s
specific responsibilities.



WORKING GROUP RESPONSIBILITIES

Seven Working Groups are representatives from the academic
(faculty and their chairs) and non-academic (staff and
administration) communities across the College. Each Working
Group has a Chair and a Co-Chair who serve on the Steering
Committee. The Steering Committee co-chair is ex-officio in that
(s)he is a working group member but not a voting member of the
Working Group. The Steering Committee has assigned each Working
Group one MSCHE Standard. 



The following chart (below) represents the specific responsibilities of
each Working Group.



The charts provide the name, Working Group position, and campus
position of each Working Group member. Members were assigned to
each group during a Steering Committee meeting in July 2022. Each
Working Group comprises representatives from staff or
administrative members, faculty members, and one assigned
Steering Committee member.

WORKING GROUP COMPOSITION







The working relationship between EIC’s President, Self-Study
Steering Committee, and seven Working Groups is characterized

by the following flow chart
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