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Agenda

1. Middle States Commission on Higher Education (MSCHE)

2. Approved Self-Study Design

3-Steering Committee and Working Groups “work dynamic” 

4- Open Forum 



Middle States Commission on Higher Education (MSCHE)

* Self Study Evaluation: 2023- 2024

* MSCHE website- https://www.msche.org/

* Information about EIC in the MSCHE website- 

          https://www.msche.org/institution/9208/

https://www.msche.org/
https://www.msche.org/institution/9208/


Self Study 
Design

The Self -Study Design is a document developed by the institution to serve as a guide for 

the self-study process. It serves several purposes, including the following:

• Serves as a blueprint for the self-study process, including the final Self-Study Report. A 

well-developed Self-Study Design identifies the process utilized by the institution to 

select the institutional priorities to be evaluated and how it plans to ensure that the Self-

Study Report will address the Commission’s expectations, including Standards for 

Accreditation, Requirements of Affiliation, policies and procedures, and federal 

compliance requirements.

• Enables the Steering Committee and its Working Groups to conceptualize and organize 

tasks relevant to self-study. An effective Self-Study Design states up front what are the 

intended outcomes of the institution’s self-study; defines the approach the institution 

will take to engage in self-study; outlines the organizational structure of the Steering 

Committee and its Working Groups and how they will interact with each other; defines 

common formats for reporting; and addresses how the Evidence Inventory will ensure 

that all the applicable criteria of each standard are sufficiently addressed.

• After completion and acceptance of the Self-Study Design by the Commission staff 

liaison, members of the Steering Committee and Working Groups can refer to it to 

gauge progress and to ensure that the objectives contained in the Self-Study Design are 

being met. As they engage in the self-study process, required elements found in the Self-

Study Design, such as a Communications Plan, Self-Study Timetable, and Guidelines for 

Reporting, serve as reminders of what tasks must be accomplished and when, how and 

when status should be communicated, and how the Self-Study Report should be 

organized.

Directly copied from the MSCHE website: https://www.msche.org/accreditation/self-study-

guide/module-three/

* The Self Study Design will be shared to the EIC community when finalized

https://www.msche.org/accreditation/self-study-guide/module-three/
https://www.msche.org/accreditation/self-study-guide/module-three/


Eastern 
International 

College shares 
the following 

desired outcomes 
as a result of 

pursuing Self-
Study:

1. Demonstrate that our college meets or exceeds the Middle States 

Commission on Higher Education Standards for Accreditation and 

Requirements of Affiliation

2. Engage the college community to actively participate in a self-

appraisal process that is transparent and inclusive.

3. Identify institutional strengths and uncover gaps for continuous 

improvement through a process grounded in evidence and 

assessment practices within the context of our Strategic plan and 

institutional priorities.

4. Assess the quality and effectiveness of academic programs and 

administrative services in all departments and make 

recommendations for sustainable improvement

5. Examine the quality and effectiveness of EIC’s planning and 

assessment processes to ensure that they are focused on continuous 

improvement and making decisions about fiscal and resource 

management based on assessment results. 



Timeline
(Subject to change)

December  2022- 

December 2023

Self-Study Drafting 

Share Self-Study Drafts with Constituents

February-March 

2024

Finalize Self-Study Document

Upload Self-Study to the MSCHE Portal 

March 2024 Self-study MS Peer Evaluation Visit

May-June 2024 Report and Institutional Response



Steering 
Committee and 
Working Groups

The MSCHE Standards for Accreditation and Requirements for 

Affiliation through this link-

file:///C:/Users/jwangiwang/Downloads/MSCHE%20Standards%

20of%20Accreditation%20and%20Requirements%20of%20Affil

iation%20(2).pdf 

* Each staff are assigned to a working group. There are a 

minimum of five members for each group, and some members 

may be assigned to more than one working group.

about:blank
about:blank
about:blank


Intersection of requirements of Affiliation with 
Standards for Accreditation and Federal Compliance 

Requirements of Affiliation Demonstration of Compliance 

Requirements 1,2,3,4,5,6, 14 Verification of Compliance with Accreditation- Relevant federal Regulations

Requirement 7 Standard 1

Requirement 8 Standards III, IV, V, VI

Requirement 9 Standards III,  V

Requirement 10 Standards I, III, IV, V, VI

Requirement 11 Standard VI

Requirement 12 Standard VII

Requirement 13 Standard VII

Requirement 15 Standard III



Example 

Standards for Accreditation Requirements of Affiliation 

Standard VI

Planning, Resources and Institutional Improvement 

Requirement 10

Integrated Institutional planning 



STEERING COMMITTEE

Name Steering 

Committee 

Position

Position in the Institution

Suzanne Mullings, PhD Chair Dean of Nursing

Hany Zaky, EdD Co-Chair Director of Assessment and 

Institutional Effectiveness

Jennifer Gonzalez, EdS Member Director of Operations and Student 

Services 

Evelyn Garcia, MS Member Faculty- Dental Hygiene Department

Wanda Broach- Butts, DNP Member Faculty-Nursing Department 

Alaa Mohsen, DHED Member Chair- Dental Hygiene Department 

Mr. Eduard Prisim, MA Member Library Director 

Andrea Ojeda, MBA Member Director of Financial Aid

Karen Lopez, BS Member Registrar Officer

Wagih Youssef, MD Member Faculty-Cardiovascular 

Technology/Diagnostic Medical 

Sonography 

Responsibilities of EIC’s Self-Study 

Steering Committee

The Steering Committee's responsibilities are coordinating the Self-
Study, Strategic Planning, and facilitating the process and delivery of 
deliverables of each Working Group. This includes the following:

1. Understanding and supporting the use of a comprehensive Self-Study 

Design

2. Developing the Self-Study Design document to be submitted to 
MSCHE, including the development of research questions that 
help document, measure, and assess EIC’s compliance with each 
MSCHE Standard

3. Encouraging participation from all EIC constituencies in the Self-

Study process

4. Communicating progress on the Self-Study to the 
campus community and stakeholders

5. Supervising, coordinating, and facilitating all work associated with 
the seven Working Groups

6. Reviewing all drafts of Self-Study Report documents provided by 

each Working Group

7. Creating and publicly disseminating a reflective and cohesive Self-
Study Report for the Commission that tells our story

8. Coordinating the Self-Study Middle States Evaluation Team visit in 

spring 2024



WORKING GROUP 1

STANDARD 1- MISSION AND GOALS

Name Working Group 

Position

Position in the Institution

Alaa Mohsen, DHED Chair Chair- Dental Hygiene Department

Suzanne Mullings Co-Chair Dean- Nursing Department

Karen Lopez, BA Member Registrar Officer

Christine Gutierrez, BA Member Financial Aid Officer

Mubashir Mirza Member Faculty- Diagnostic Medical Sonography

Angela Caballero, BS Member Faculty- Nursing Department

Shahida Qureshi Member Chair- Cardiovascular Technology

Evelyn Garcia, MS Member Faculty- Dental Hygiene Department 

Hassan Mohsen, BS Member Executive Administrative Assistant



WORKING GROUP 2

STANDARD 2- ETHICS AND INTEGRITY

Name Working Group 

Position

Position in the Institution

Alaa Mohsen, DHED Chair Chair- Dental Hygiene Department 

Angela Caballero, MSN Co-Chair Faculty- Nursing Department 

Haytham Zghaib, MD Member Faculty – Cardiovascular Technology and 

Sonography Department 

Evelyn Garcia, MS Member Faculty- Dental Hygiene Department 

Dorothy Rollings, MSN Member Faculty- Nursing (Part-Time)

Yasmin Sharaf, BS Member College Auditor

Lourdes Dominise, BS Member College Accountant

Carle Mclean Member Administrative Assistant- Nursing 

Department



WORKING GROUP 3

STANDARD 3- DESIGN AND DELIVERY OF STUDENT LEARNING EXPERIENCE

Name Working Group Position Position in the Institution

Suzanne Mullings, PhD Chair Dean- Nursing Department
Marissa Halum, DMD Co-Chair Faculty- Dental Hygiene Department
Joseph Dario, MSN Member Faculty- Nursing Department 
Huda Mohsen, DPh Member Executive Administrative Assistant
Wagih Youssef, MD Member Faculty- Cardiovascular Technology 

Department 
Shahida Qureshi, MD Member Chair- Cardiovascular Technology 

Department 
Dorothy Rolling, MSN Member Faculty (Part-Time) - Nursing Department
Elena Bront 

De Avila, EdD

Member Faculty (Adjunct)- General Education 

Department 

Hong Kim, MEd Member Faculty- General Education Department  
Simona Amin, BS Member Faculty- Dental Hygiene Department



WORKING GROUP 4

STANDARD 4- SUPPORT OF THE STUDENT EXPERIENCE

Name Working Group 

Position

Position in the Institution

Jennifer Gonzalez, EdS Chair Director of Operations and Student 

Services 

Mr. Eduardo Co-Chair Library Director 

Ameena Athab, BSBA Member Coordinator- Social Media and Digital 

Marketing 

Maria Billings, EdS, Member Student Services- Counseling and 

Registration Advising

Andrea Ojeda, MBA Member Director- Financial Aid

Marc Jean, BS, Member IT Department 

Medhat Mahgoub Member Registrar Assistant

Mary Kurzyna Member Student Services

Tiffany Janajreh, MS Member Faculty- Dental Hygiene Department



WORKING GROUP 5

STANDARD 5- EDUCATIONAL EFFECTIVENESS ASSESSMENT

Name Working Group 

Position

Position in the Institution

Hany Zaky, EdD Chair Director of Assessment, and Institutional 

Effectiveness 

Suzanne Mullings, PhD Co-Chair Dean- Nursing Department

Alaa Mohsen, DHED Member Chair- Dental Hygiene department

Samir Samour, MSN Member Faculty- Nursing Department 

Hong Kim, MED Member Faculty- General Education Department 

Tiffany Janajreh, MS Member Faculty- Dental Hygiene Department 

Haytham Zghaib, MD Member Faculty- Cardiovascular Technology and Sonography 

Department 

Joseph Dario, MSN Member Faculty- Nursing Department 

Evelyn Garcia, MS Member Faculty- Dental Hygiene Department



WORKING GROUP 6

STANDARD 6- PLANNING, RESOURCES, AND INSTITUTIONAL IMPROVEMENT

Name Working Group Position Position in the Institution
Hany Zaky, EdD Chair Director of Assessment and Institutional 

Effectiveness 

Lourdes Dominise Member College Accountant

Alaa Mohsen, PhD Member Chair- Dental Hygiene Department

Karen Lopez, BA Member Registrar

Suzanne Mullings, PhD Member Dean- Nursing Department 

Jennifer Gonzalez, EdS Member Director of Operations and Student Services

Yen Tang, BS Member IT-Institutional Technology Department 

Fateema Jones Member Receptionist 

Yasmin Sharaf, BS Member College Auditor



WORKING GROUP 7

STANDARD 7- GOVERNANCE, LEADERSHIP, AND ADMINISTRATION

Name Working Group 

Position

Position in the Institution

Jennifer Gonzalez, EdS Chair Director of Operations and Student 

Services

Suzanne Mullings, PhD Co-Chair Dean- Nursing Department 

Marlin Polanco, BA Member Associate Director- Financial Aid 

Department 

Sheila Sanchez, BSACC Member Officer- Human Resources

Kesha Chisolm Member Administrative Assistant- Nursing 

Department 

Nick Githinji Member Security

Shahida Qureshi, MD Member Chair- Cardiovascular Technology 

Department

Mubashir Mirza, MD Member Faculty- Diagnostic Medical 

Sonography Department

Patrice Bailey, BS Member Coordinator- Externship for Diagnostic 

Medical Sonography and Cardiovascular 

Technology



Steps 

1. Familiarize yourself with the stated standard (Standard-based approach however 

the institutional priorities are integrated where appropriate)

2. Read critically and Analytically the shared research questions

3. Use the available evidence to answer each question (you can remove some 

questions based on the group discussion)-Being concise and clear- Share the 

key findings in bullet points

4. Accumulate the questions’ answers in a narrative: Thematic analysis could be an 

option/ include the evidence is obligatory  

5. Identify areas of strength and opportunities for improvement and innovation related 

to assessment based- analysis

6. Maximum of 8 pages single-spaced (For each standard)  



Initial Strategies for populating an 
Evidence Inventory 

Policies

“What is 

expected?” 

Procedure

“How is it done?” 

Structure

“Who or what does 

it?”  

Evidence

“What shows that it has been 

done and Is continuously 

improving?”



Qualities of an Effective Evidence 
Inventory Access

Access • It is well-organized and keeps principal audiences in mind. 
• Evidence is organized by standards or criterion for easy information retrieval 
• What can be done to help the audience retrieve the documents available for this criterion?

Accuracy • It is technically correct and current 
• Include reasonable current evidence (guided by the end of data collection period)
• What can be done to ensure that what is listed is technically correct and current?

Comprehensiveness • It is sufficient to address compliance both institution-wide and, where applicable, for individual 
units/ programs

• Exhibits demonstrate pervasive compliance in substantial measure
• Exhibits are appropriately representative.
• What can be done to ensure there is enough information for evaluators to do their work?

Efficiency: • It is efficiently organized and skimmable
• It is concisely presented and enables users to perform their work in a timely fashion.
• What can be done to ensure that users can do their work in a timely fashion?



Key points for Evidence Inventory Use

Labels and sub-labels are… Why?

Short and meaningful Enhances ability to skim 

Ordered Empowers review in a natural sequential 
manner

Kept simple Minimize “Time to task”

Consistent across criteria and standards Enable thorough review



Selected 
Evidence 

Inventory 
Document

(General)

Annual Report ACCSC Jersey City Annual Report

Administrative and Operational Policies and Procedures Manual Admissions Branding & 
Marketing Plan

Admissions Code of Conduct Admissions Presentations (PowerPoints) 
Audited Financial Statements

Board of Director By-Laws CEO Resume

Code of Conduct

Default Management Plan Dental Hygiene Clinic Manual EIC 
Catalog 

The departments’ catalogues 

Emergency Operations Plan Employee Handbook Faculty 
Handbook

Faculty In-Service Training FERPA Release Form

Financial Aid Profile and Financial Analytic Narrative General Education Department 
Program Description Institutional Goals

IPEDS Jersey City Title IV Compliance

Nursing Student Handbook Operations Manual Strategic 
Plan

https://docs.google.com/spreadsheets/d/1pwFynOF_5jsweyCIYsdzjVZfbqu0HhmD-
KHC2Y1W2l8/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/1pwFynOF_5jsweyCIYsdzjVZfbqu0HhmD-KHC2Y1W2l8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pwFynOF_5jsweyCIYsdzjVZfbqu0HhmD-KHC2Y1W2l8/edit?usp=sharing


Open forum 
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